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Executive Summary 

A Transformational Decade Ahead: 
Since inception in October 1996, the Technology Access Foundation (TAF) has had one purpose: to prepare students 

for college and life by providing rigor, relevance, high expectations and resources.  The programmatic means by 

×ÈÉÃÈ ×Å ÈÁÖÅ ÁÃÈÉÅÖÅÄ ÔÈÉÓ ÈÁÖÅ ÅÖÏÌÖÅÄ ÁÎÄ ÇÒÏ×Î ÏÖÅÒ ÔÈÅ ÐÒÅÖÉÏÕÓ ΣΥ ÙÅÁÒÓ ÂÁÓÅÄ ÏÎ ÔÈÅ ÈÉÇÈ ÄÅÍÁÎÄ ÆÏÒ 4!&ȭÓ 

offerings and our own internal capacity. 

In the fall of 2009, TAF stands at the precipice of a new era.  Building on our track record of success, TAF will enter a 

new phase, dramatically scaling our operations to serve an exponentially greater number of students.  Specifically, 

TAF aims to annually prepare 20,000 public school students of color for college and STEM-related fields by 2020.   

What This Means 

In Washington State, the current degree production meets only1: 
Á 67% of the expected annual job opening from 2009-2014 in engineering 

Á 56% in computer science; and 

Á 65% in the medical profession 

 There are also very few students of color earning STEM degrees/certificates in Washington State: 

 Certificate Associate Bachelor Master Doctoral 

Asian 9% 7% 15% 8% 5% 

Black 6% 3% 2% 2% 1% 

Hispanic 6% 4% 3% 2% 1% 

Native American 1% 1% 1% 1% 0% 

 
Getting 20,000 students per year in the pipeline will make a significant, positive impact on our economy, our 
innovation culture, our educational system and our local communities. 
TAFȭÓ ÓÕÃÃÅÓÓ ×ÉÌÌ 

Á Provide an exceptional public education option for underserved communities of color that eliminates 

disparity in academic achievement and enables all students to graduate college-ready; 

Á Increase access to rigorous STEM related learning opportunities for students of color; 

Á Increase awareness of, access to and early participation in STEM related fields for students of color; 

Á Reduce underrepresentation of minorities in STEM corporations in Washington State; 

Á Initiate a wave of change in how public school students are educated in the 21st century. 

History 

TAF has successfully offered technology-based programs for students of color in the Greater Seattle Area since 1996.  

Originally an after-ÓÃÈÏÏÌ ÐÒÏÇÒÁÍȟ 4!&ȭÓ ÍÏÄÅÌ ÅØÐÁÎÄÅÄ ÏÖÅÒ ÔÉÍÅ ÔÏ ÉÎÃÌÕÄÅ ÉÎÔÅÒÎÓÈÉÐ ÐÒÏÇrams and, most 

recently, a full-time 6-12th grade school in partnership with the Federal Way School District. 

                                                             

1 (WTECB, SBCTC, & HECB, 2008) 
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This strategic plan defines the three major upcoming phases of our work: prove and improve our academic model, 

expand within Washington State, and scale throughout the state and beyond. 

 

Each year this strategic plan will be reviewed and modified as appropriate by the TAF Executive Team and the Board 

of Directors.  An annual operations plan will be developed by the TAF Executive Team with a budget approved by 

the Board of Directors. 
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Goals and Objectives 

Phase 1ɀ Prove and Improve 
We will pioneer a new public education approach to prepare students of color for STEM fields, using partnerships, 

research, best practices, rigor and authentic work.   

1. TAF graduates 90% of high school students on time and ready for college 

2. TAF education pipeline is filled with 4,400 K-12 Washington State public school students of color. 

3. TAF Academy formally regarded by colleges as a reputable and rigorous academic program that properly 

prepares students for college success 

4. TAF academic methods implemented in ÄÉÓÔÒÉÃÔ ÐÁÒÔÎÅÒȭÓ elementary school classrooms with formal 

academic case studies 

5. TAF has a center for education reform where we can develop, demonstrate and train educators on 

academic policies, practices and methods that propel students of color into STEM careers 

6. TAF has at least one example of TAF-trained teacher cohorts in a public high school and its feeder middle 

school successfully implementing 21st century teaching and learning methodologies 

7. TAF can fulfill budget revenue one fiscal year in advance. 

Phase 2ɀ Expand 

We will expand the TAF academic model throughout Washington State.  

1. 90% of TAF graduates graduate from college within five years 

2. TAF education pipeline is filled with 11,496 K-12 Washington State public school students of color. 

3. All five TAF Academy schools demonstrating exemplary teaching and learning 

4. Districts and universities competing for academic and programmatic partnerships with TAF 

5. TechStart curriculum implemented in all TAF Academy feeder elementary schools and gains a foothold in 

stand-alone schools  

6. TechStart established as an OSPI  curricular recommendation in Career and Technical Education for 

elementary schools 

7. Each district partnership is fully funded for the first three years 
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Phase 3ɀ Scale 

We will scale our academic model throughout and beyond Washington State and develop new ways to reach 

students beyond our direct programming. 

1. 90% of all TAF college graduates are employed professionals, and 75% are employed in STEM related fields. 

2. TAF education pipeline is filled with 20,000 K-12 Washington State public school students of color. 

3. TAF regarded as a leader in STEM education for K-12 students of color and a significant portion of the 

teaching workforce (new and experienced) actively engage in TAF teaching methodologies and get others 

to engage by modeling success. 

4. TAF Academy Network of Schools is a key stakeholder in global education 

5. TAF has sustainable revenue generation models in place.  
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Organizational Actions 

Phases 
Impact Areas 

Financial Marketing Human Resources Operations 

Phase 1ɀ Prove 

and Improve 

Á Launch and fulfill a $20M 
growth capital offering to 
support the goals in this 
strategic plan through phase 2 

Á Complete the $14M capital 
campaign to build the TAF 
Community Learning Space 

Á Annually expand awareness 
of TAF via speaking 
engagements, white papers, 
conference presentations, 
etc. 

Á Implement a Web 2.0 
marketing and fundraising 
strategy 

Á %ØÐÁÎÄ 4!&ȭÓ 34%- ÁÎÄ 
education advocacy role 
throughout the state 

Á Retain 100% of current 
staff members through 
phase 1 of this strategic 
plan 

Á Increase the size of the 
board with individuals of 
personal wealth and with 
connections to resources 

Á Rebuild the fund 
development team with 
highly experienced 
individuals 

Á Develop leadership plans 
for each staff member 

Á Technology plan updated 
to support the 
organizational and 
program growth 

Á Strategically form district, 
corporate, government 
and CBO partnerships and 
develop the infrastructure 
for ongoing support 

Á Efficiently and effectively 
build the TAF Community 
Learning Space and 
orchestrate the staff and 
program relocation 

Á Develop an alumni 
tracking program that 
feeds alums back into 
mentorship and donor 
roles. 

Phase 2ɀ 

Expand 

Á Develop plan to make TechStart 
a revenue generation model 

 Á Build a college relations 
team 

Á Expand the TAF Academy 
Network Oversight 
Committee to include 
nationally renowned 
education reformers 

Á Reach a level 4 (highest 
level) in all categories in 
the Gates Foundation 
Intermediary Assessment 

Phase 3ɀ Scale 
Á Launch TechStart revenue 

generation model to support 
the entire program 

Á Develop plan to make Teach21 a 
revenue generation model 
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Program Objectives 

Phase 1ɀ Prove and Improve 

 Students Staff Operations 

TechStart 
Á 619 students in program 

Á Retain 85% of TechStart students throughout 
all 3 quarters  

Á Every TechStart student has an age 
appropriate college plan 

Á 80% of TechStart students see demonstrated 
annual improvement in technology, math and 
writing skills 

Á Develop a core set of teachers who 
commit to 3 or more years  

Á Develop a teacher leadership 
program 

 

Á Generate a comprehensive 
competition report  

Á TechStart class piloted in one 
school during the school day. 

Á TechStart curriculum recognized 
by OSPI as credit-worthy 

TAF Academy 
Á 750 students in program 

Á 75% of TAF Academy students who attended 
TAF Academy in middle school pass 10th grade 
WASL in all subjects on first attempt  

Á See steady decline in students needing 
remediation in math  

Á 75% of eligible TAFA high school students 
receive paid summer internships 

Á 90% of TAFA #1 seniors graduate on time and 
college ready 

Á 90% of TAFA #1 seniors enter a the first or 
second four year college of their choice 

Á Teacher development program 
feeding 20 teachers into TAF 
Academy. 

Á Add staff to manage corporate 
academic relationships, STEM 
curriculum, college relations and 
talent management 

Á Launch TAF Academy #2 Secure 
commitments for paid 
internships for all eligible TAF 
Academy students with 70% 
receiving paid summer internship 
before  senior year 

Á All TAFA grade at capacity 

Teach 21 
Á Start program with 10 teachers and 1,000 

students 

 

Á Leadership staff in place Á Pilot year planned and site 
selected 

Á Relationships established for 
program delivery  
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Phase 2ɀ Expand 

 Students Staff Operations 

TechStart 
Á 1639 students in program 

Á 20% of TechStart students attend from their 
kindergarten through 5th grade years 

Á Business team  in place for revenue 
generating model of TechStart 

Á TechStart classes offered in all 
TAFA feeder schools 

Á Feasibility study and strategic 
plan to make TechStart  revenue 
generating 

TAF Academy 
Á 1750 students in program 

Á 90% of TAF alumni have graduated college and 
are employed 

Á 75% of college graduate TAF alumni are 
employed in STEM related fields 

Á Participation in regional, state and national 
math, science and technology contests 

Á Teacher leadership program in 
place at all TAFA schools 

Á  

Á Establish brain sports teams at 
each TAFA  

Á Move 85% first cohorts of college 
graduates into TAFA alumni 
program 

Teach 21 
Á 80 teachers and 8,000 students in program 

 

 Á Pilot successful.  First sites in 
operation 

Á Contracts for others in place 

 

Phase 3ɀ Scale 

 Students Staff Operations 

TechStart 
Á 1751 students in program 

 

 Á 4ÅÃÈ3ÔÁÒÔ  ȰÆÏÒ ÆÅÅȱ ÖÅÒÓÉÏÎ 
launched 

TAF Academy 
Á 1750 students in program 

 

  

Teach 21 
Á 160 teachers and 16,000 students in program   
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TAF Theory of Change 

 

Strategies

ωOpen 5 TAF Academy schools with accompanying TechStart 
classes
ωPrepare willing public school teacher cohorts for 21st century 

instruction

ωAdvocate for public education reform within our 501(c)3 
limitations

ωPublish best practices and lessons learned to be used as a 
resource for others promoting education reform

Assumptions

ω{ƛƴŎŜ ǿŜΩǾŜ ƭŀǳƴŎƘŜŘ ǘƘŜ ŦƛǊǎǘ ¢!C !ŎŀŘŜƳȅΣ ǘƘŜǊŜ ǿƛƭƭ ǎǘƛƭƭ 
be a need and available partners to launch the four others

ωTAF will be able to receive federal and state resources to 
carry out our mission and not be solely dependent on 
private funding

ωTAF will have to strategize how to create awareness of the 
opportunity in each community

Initial Factors

ωPresident Obama has called 
for education reform by 
promoting innovation and 
ŜȄŎŜƭƭŜƴŎŜ ƛƴ !ƳŜǊƛŎŀΩǎ 
schools by supporting 
charter schools, reforming 
the school calendar and the 
structure of the school day.  

ωLeading nonprofits plan to 
establish and fund a series 
of regional STEM centers 
that will improve K-20 
education in Washington 
State 

ωProjections state Hispanics 
will make up 29% of the U.S. 
population in 2050

Desired Results

ωCreate five TAF Academy schools 
that graduate students on time 
and college-ready for STEM 
related fields

ωIncrease access to rigorous STEM 
related learning opportunities 
for students of color

ωIncrease awareness of, access to 
and early participation in STEM 
related fields for students of 
color

ωReduce underrepresentation of 
minorities in the Washington 
State STEM corporations

Problem/Issue

ωUnder representation of students of color and women in 
STEM fields

ωClimbing dropout rate for students of color

ωStudents not graduating high school college- ready 
(aware, eligible and prepared)

ωWashington State perpetually underfunds education 
resulting in limited opportunities for students to succeed

Community Needs and Assets

ωOnly 55% of African Americans and Latinos in Washington State  graduate high 
school on time

ωOnly 22% of students of color in Washington State graduate transcript ready for 
college 

ωNationwide only 10% of underrepresented minorities are in the STEM related fields 
while they represent over 27% of the general population 

ωMajor funders have supported TAF Academy as a leading example of STEM 
education in a public school.
ωWashington State Superintendent of Public Instruction

ωEducational Attainment Washington 2006, U.S. Census Bureau

ωNational Science Foundation  Division of Science Resource Statistics, Science and 
Engineer Statistical Data, December 2008
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TAF Logic Model 

  

Resource
s

ωTAF Staff

ωTAF Board

ωTAF Executive 
Team

ωTeachers

ωStudents

ωParents/families

ωTAFA Network 
Oversight  
Committee

ωConsultants

ωHigher education 
partners

ωIT Systems

ωCommunity 
partners

ωCollege planning 
partners

ωGrants and 
individual donors

Activities

ωOffer programs that have a 
rigorous, relevant and 
standards-based 
curriculum with real world 
connections

ωRecruit and develop highly 
talented educators and 
nonprofit professionals

ωProvide opportunities for 
individuals and foundations 
to become donors

ωProvide opportunities for 
corporations to locally 
source highly skilled, well 
educated workers from the 
untapped pool of potential 
talentτstudents of color

ωProvide opportunities for 
individuals to become 
volunteers and advocates 
for students of color in 
public education

ωCommunicate clearly, 
consistently and frequently 
with stakeholders

ωBuild and maintain a 
technology infrastructure

ωProvide opportunities for 
colleges to recruit students 
of color prepared to major 
and excel in STEM related 
fields

ωBuild the TAF brand

ωManage a capital campaign 
ǘƻ ǊŀƛǎŜ ŦǳƴŘǎ ŦƻǊ ¢!CΩǎ 
permanent home

Outputs

ω# of donors

ω# of grantors

ω# of corporate partners

ω# of 
volunteers/advocates

ω# of strategic 
partnerships

ω# of staff members

ω# of board members

ω# of TAF Alumni in 
STEM related careers

ω# of program and 
departmental reports

ω# of eNewsbroadcasts

ω# of grants submitted 
and awarded

ω#  of donor appeals 
and donations

ω# of local, national and 
international media 
mentions

ω# of capital dollars 
raised

Outcome
s

ωCreate five TAF 
Academy schools 
(with 
accompanying 
TechStart classes) 
that graduate 
students on time 
and college-ready 
for STEM related 
fields

ω75% of TAF Alumni 
in STEM related 
careers

ωEnd each fiscal year 
with at least three 
months of reserve

ωRetain 70% of 
donors

ωRetain staff 
members an 
average of three 
years or more

ω95% of media 
mentions are 
favorable of TAF

ωBuild a permanent 
home  for TAF that 
serves as 
community learning 
space and a hub of 
education reform

ωAnnually get 20,000 
K-12 students of 
color on the 
college-ready track 
by 2020

Impact

ωProvide an 
exceptional public 
education option for 
underserved 
communities of color 
that eliminates 
disparity in academic 
achievement and 
enables all students to 
graduate college-
ready

ωIncrease access to 
rigorous STEM related 
learning opportunities 
for students of color

ωIncrease awareness 
of, access to and early 
participation in STEM 
related fields for 
students of color

ωReduce 
underrepresentation 
of minorities in the 
Washington State 
STEM corporations

ωPublic schools in 
minority communities 
effectively use 21st

century teaching and 
learning



Page 13 of 37 

6/29/2010 

TechStart Logic Model 

 

 

Resources

ωTechStart staff

ωExecutive Team

ωTeachers

ωStudent body

ωParents

ωConsultants

ωUW School of ED

ωDatabase

ωCommunity 
partners

ωLocal colleges and 
universities

ωCollege planning 
partners

ωGrants and 
individual donors

Activities

ωConduct classes with an 
academically rich curriculum 
that is rigorous, relevant and 
standards-based and has real 
world connections

ωProvide ongoing continuous 
learning for teachers

ωCommunicate clearly, 
consistently and frequently 
with parents, students, sites, 
teachers, volunteers, and 
TAF staff

ωBuild a strong volunteer core 
of parents and corporate and 
community partners

ωProvide regular, consistent, 
and meaningful data about 
student, staff, and program 
progress through 
assessments and program 
evaluation

ωMotivate students by 
publically displaying their 
best work in the classroom 
and/or on the web

ωProvide college-readiness 
workshops, and college visits

ωBuild the TechStart Network 
brand

Outputs

ω# of students

ω# of sites

ω# students meeting 
attendance 
requirements

ω# of volunteers per 
classroom

ω# PD hours

ω#surveys, interviews, 
observations and 
assessments conducted 
each year

ω#Open houses where 
students present

ω# professional 
partnerships

ω# of families reached 
during intercessions

ω# of families reached 
during emergencies

ω#Returning students and 
staff

ω# of students displaying 
work

ω#of college-readiness 
workshops

ω# of college visits

Outcomes

ωRetain 85% of 
students throughout  
all 3 quarters

ωRetain teachers 2 or 
more years

ω90% of students get 
their work publically 
displayed annually

ωProvide 1 volunteer 
in every classroom 
each quarter

ω100 % of students 
are assessed 
quarterly

ω100% of teachers are 
evaluated quarterly

ωAt least 50% of TAF 
Academy 6th grade 
students are former 
TechStart students

ω95% students see 
demonstrated 
annual improvement 
in science, math and 
writing

ω100% of students 
attend 1 college-
readiness workshop

Impact

ωTechStart 
students better 
prepared for high 
achievement 
learning 
opportunities in 
middle and high 
school including 
TAF Academy

ωTechStart 
students see 
college as the 
primary option 
post  K-12

ωTechStart 
students engaged 
in lifelong learning
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TAF Academy Logic Model 

 

Resources

ωDistricts

ωTAF

ωPrincipals

ωCore teaching 
staff

ωThird-Party 
Consultation

ωSchool 
Learning 
Teams(SLT)

ωStudent Body

ωParents of 
Students

ωCommunity 
members

ωCorporate 
partners

ωLocal colleges 
and 
universities

ωCollege 
planning 
partners

ωGrants and 
individual 
donors

Activities

ωDevelop coherent 
school-wide 
instructional 
framework in 
alignment with TAF 
Academy model, 
based on best 
practices in 
education supported 
by scholarly research

ωDevelop 
individualized growth 
plans and support for 
each TAF Academy 
teacher and student

ωDesign a college-
ready academic 
program with 
rigorous and relevant 
course offerings

ωDevelop 
individualized 
learning plan for each 
student in alignment 
with HS & Beyond 
Plan for all TAFA 
students

ωProvide students 
with real-world 
learning 
opportunities and 
work experience in 
STEM fields

ωDevelop enrichment 
opportunities 
reflective of students 
interests and voice

ωDevelop plan for 
increased flexibility 
with district in 
curriculum and 
staffing 

Outputs

ω# of PD hours 
conducted/year

ω# of PD courses 
offered/year

ω# regular meetings 
between TAF/TAFA 
staff

ω# of teacher 
planning 
hours/year

ω# collaborative 
planning 
hours/years

ω# of credits offered 
exceeds WA state 
graduation and 
entrance 
requirements for 
top 4 year colleges

ω# of students that 
have mentorships 
with community 
and corporate 
partners 

ω# of student 
absences (average 
days)

ω# student who 
complete at least 
25 hours of service-
learning annually

ω# of parents/ 
guardians engaged 
in site-based school 
activities to 
support student 
achievement

ωApplication for 
άŀƭǘŜǊƴŀǘƛǾŜέ ǎǘŀǘǳǎ 
submitted

Outcomes 1

ω100% of teachers 
have annual PD 
growth plan that 
is continuously 
reflected upon 
with principal 
and coach

ω100% of teachers 
participate in 
collaborative 
development of 
project-based 
learning unit that 
is refined 
through  lesson 
study

ω100%  of 
students have 
High School and 
Beyond plan

ω90% student 
retention rate

ω80% teacher 
retention rate

ωEvery student 
annually has at 
least 3 student 
exhibitions for 
authentic 
audiences

ωStudent 
attendance 
exceeds 
catchment area 
average by 10%

Outcomes 2

ω7th and 10th graders 
passing WASL exceed 
catchment area 
average by 15% 
across all subject 
areas

ω80% students 
involved in 7th Period 
are for non-academic 
support by year 2

ω75% of high school 
students interview 
for paid summer 
internship before  
senior year, with 70% 
receiving internships

ω100% on-time, cohort 
graduation rate with 
100% accepted into 
college or university

ω60% of students 
admitted to first 
choice of college 

ω70% of graduates 
offered college 
scholarships

ω90% of TAF Academy 
students graduate 
college within 5 years 
with a degree in a 
STEM related field

Impact

ωMake a significant 
positive academic 
impact for 
students of color 
in a TAF academy 
district

ωThe success of 
TAFA students 
motivates other 
students of color 
to pursue STEM 
fields by proving it 
can be done

ωDemonstrate an 
effective, 
sustainable model 
for providing an 
equitable 
education for all 
students

ωSTEM companies 
will see the 
benefit of 
recruiting from 
ǎƻǳǊŎŜǎ ǘƘŜȅΩǾŜ 
never thought 
viable

ωUltimately the 
community is 
changed because 
there are more 
educated students 
growing up and 
investing in their 
community
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Teach 21Logic Model 

  

Resources

ωDistrict

ωTAF

ωPrincipal

ωCore teaching 
staff

ωThird-Party 
Consultation

ωTAF Academic 
Model

ωSchool Learning 
Team (SLT)
ωStudent Body

ωCorporate 
partners

Activities

ωTrain teachers on 
Teach21 
academic model 
including using 
data to guide 
instruction

ωHelp teachers 
develop 
individualized 
growth plans for 
themselves and 
their students

ωTrain teachers to 
add rigor and 
authenticity to 
their current 
coursework and 
involve authentic 
audiences

ωDevelop methods 
for tracking 
student progress 
as they 
matriculate 
through to 12th 
grade
ωFormal 
observations and 
evaluations of 
teachers in 
training

ωHave each 
student create a 
high school and 
beyond plan

Outputs

ω# of PD hours 
conducted/year

ω# of PD courses 
offered/year

ω# student 
assessments

ω# of teacher 
planning 
hours/year

ω# collaborative 
planning 
hours/years

ω# of students 
participating 
annually

ω# of schools 
participating
ω# of districts 
participating
ω# of teachers 
participating

ω# of teacher 
observations and 
evaluations

Outcomes 1

ω100% of teachers 
have annual PD 
growth plan that 
is continuously 
reflected upon 
with principal and 
coach
ω100% of teachers 
participate in 
collaborative 
development of 
course content 
that is refined 
through  lesson 
study
ω100%  of students 
have High School 
and Beyond plan

ω80% student 
retention rate

ω75% teacher 
retention rate

ωStudent 
attendance 
exceeds same-
school 
/nonparticipating 
ǎǘǳŘŜƴǘǎΩ ŀǾŜǊŀƎŜ 
by 10%
ω90% on-time, 
cohort graduation 
rate with 90% 
accepted into 
college or 
university

Impact

ωThe school 
culture as a whole 
changes as the 
Teach21 teachers 
and students 
become more 
successful
ωMore teachers 
embrace 21st 
century teaching 
and learning as a 
standard
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Guiding Principles 
In order to stay true to our vision during this period of rapid expansion, we have defined a core set of guiding principles to ground and focus our efforts. These 

principles are published to both staff and students and provide an unambiguous yardstick to evaluate our actions: 

A rigorous & relevant 

curriculum 

High expectations for 

all 

Individualized 

attention to serve 

students 

Work environment 

consistent with TAF 

values 

Parent and community 

involvement 

Students have an 

ongoing relationship 

with TAF 

Á Provide TAF 
students with 
tools for learning 
in the  21st century 
that have been 
vetted by our 
education 
partners 

Á Develop project-
based learning 
curriculum rooted 
in active inquiry to 
engage the 
student both 
inside and outside 
the classroom 

Á Focus TAF classes 
on a STEM 
curriculum  

Á Create a 
prominent role for 
technology in all 
aspects of the 
curriculum and 
student 
experience  

Á Set high 
expectations for 
civic engagement 
and academic 
achievement 

Á Incorporate 
student input and 
voice into school-
wide decisions 

Á Demand respectful 
and courteous 
behavior between 
students and staff 

Á Hold both students 
and adults 
accountable for 
teaching and 
learning  

 

Á Create a small 
school with small 
class sizes to 
provide a high 
quality academic 
experience 

Á Provide sufficient 
access to 
technology and 
personalized 
resources for each 
student  

 

Á Create an 
enthusiastic 
learning 
environment  

Á Provide 
opportunities for 
teachers to apply 
their knowledge 
and adapt 
curriculum to best 
fit student needs 

Á Develop structure 
for ongoing 
professional 
development to 
reinforce culture of 
personal 
improvement  

Á Expect behavior 
that is consistent 
with the ideals of 
modeled excellence 

Á Build meaningful 
relationships with 
students through 
contact with 
teachers, parents, 
adult mentors, and 
other support 

Á Create a learning 
space open to 
parent involvement 
and interaction, 
through a 
welcoming, 
inclusive 
atmosphere where 
parents are 
involved in the 
learning process 

Á Engage corporate 
partners in 
contextualizing the 
learnings of 
students 

Á Maintain 
communication 
with program 
graduates to track 
success 

Á Encourage all 
students to remain 
connected to TAF 
as a program 
volunteer, student 
mentor, or financial 
supporter 
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What We Always Do 

4!&ȭÓ organizational culture is entirely focused on bringing academic success to our children.  In order to maintain 

this culture, we must: 

Á Put kids first 

Á Be transparent in all our work 

Á Hire people who believe in our students, mission and guiding principles 

Á Do whatever it takes to get the right resources to our students when they need them 

Á Continuously learn and improve 

Á Be fiscally responsible and practice sound business ethics 

Á Evaluate how much and by which methods we grow the organization and student body 

7ÈÁÔ 7Å 7ÏÎȭÔ $Ï 
4!&ȭÓ ÓÕccess is primarily due to three things; ÁÎ ÕÎ×ÁÖÅÒÉÎÇ ÂÅÌÉÅÆ ÉÎ ÏÕÒ ÃÈÉÌÄÒÅÎȭÓ ÁÂÉÌÉÔÉÅÓ ÔÏ ÂÅ ÓÕÃÃÅÓÓÆÕÌȟ putting 

our children first and doing whatever it takes to give them the best.  In order to maintain our success we will not: 

Á Lower the bar for any student or adult 

Á Hire staff that does not believe in our students, mission and guiding principles 

Á Accept gifts with conditions that are potentially detrimental to our programs 

Á Chase money that requires programming outside our mission and vision 

Á Misrepresent our outcomes 

Á Grow for the sake of growth 

Risks vs Impact 
Risk Probability Impact Mitigation  

Fundraising goals not 

met due to  poor 

economic conditions* 

High Depending on the level of 

ÉÍÐÁÃÔȟ ×ÅȭÄ ÈÁÖÅ ÔÏ ÓÃÁÌÅ ÂÁÃË 

TechStart, slow the pace of 

TAFA launches, and delay the 

launch of Teach 21. 

'ÒÏ× ÏÕÒ ÂÏÁÒÄ ÏÆ ÄÉÒÅÃÔÏÒÓȭ 

fundraising committee, create a team 

of fundraising volunteers, launch our 

web 2.0 program to increase the 

number of donors, expand our 

marketing reach. 

Donor fatigue Medium Over a period of years, donors 

may tire of funding the same 

programs. 

TAF must continue to provide new 

ways for donors to contribute to our 

work including new programs, 

supporting specific students, and 

being volunteer fundraisers. 

More than 1 TAF 

executive team member 

leaves TAF at the same 

time 

Low The organization would not 

sustain itself very long and could 

possibly lose momentum and 

credibility 

%ÎÓÕÒÅ ÅØÅÃÕÔÉÖÅÓȭ ×ÏÒË ÉÓ ÆÕÌÌÙ 

documented and each executive has a 

2nd in command with deep knowledge 

of the work. 

4!&ȭÓ ÆÏÕÎÄÅÒ ÌÅÁÖÅÓ ÔÈÅ 

organization within the 

first five years of this 

Low Without a board approved 

succession plan that is acted 

upon quickly, the organization 

Develop a board approved succession 

plan before the end of the first fiscal 

year of this plan. 
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plan could possibly lose momentum 

and credibility 

Not enough top quality 

teachers and 

administrators for 

TAFA*.   

High Students will not see the full 

benefit of the model and TAF 

will use significantly more 

budget on professional 

development in hopes of 

getting teachers 

TAF is putting a talent management 

program designed specifically to 

source and develop teaching and 

leadership talent for TAFA.  Being this 

intentional will give us the best chance 

of finding and developing the talent 

we need. 

4!&! ÄÏÅÓÎȭÔ ÍÅÅÔ 

metrics 

Low The TAFA model will be seen as 

another experiment gone 

wrong. 

Continue to do formative assessments 

for early detection of failure. 

Legislative branch does 

not increase (or actually 

decreases) funding for 

schools as per the Basic 

Education Bill. 

Medium The TAFA budget was designed 

to supplement public education 

and as is, will be challenging.  If 

the legislature does not increase 

funding to match inflation, the 

TAFA budget will not be able to 

increase which would lead to 

the possibility of not launching 

schools.  

Work with policy and advocacy 

organizations to continue to put 

pressure on the Legislature to fund 

basic education at a level that will 

facilitate effective instruction.  

Continue to find more funding sources 

to make up the difference between 

inflation and costs of properly 

educating our students.  

Leadership changes in 

partner organization 

High Partner organizations may 

change leadership and this may 

lead to damaging or severing 

the partnership. 

With each partnership, TAF must enter 

in as formal a contract as possible to 

maintain systemic operations. 

Competition from other 

nonprofits opening 

schools 

Low Donors could be forced to 

choose where to invest their 

dollars. 

The fact that Washington State does 

not have charter schools and opening 

a school as a nonprofit requires a 

district partnership, we are currently 

not too concerned with competition. 

 

*These risks are to be dealt with immediately because of their significant and immediate impact on the organization. 
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Our Programs 
Looking forward, we must revise our programming to align our daily activities more closely with the broader vision 

we have defined for the organization. Necessarily, this entails shifts in the nature of each of our programs 

TechStart 

TechStart is a free, yearlong after-school program for students in Kindergarten through 8th grade. It is a proven 

model operating in 12 Seattle locations and providing technology and academic enrichment through project-

based learning.   

TechStart has a mission to increases mathematical and literacy competencies for K-8 students through project-based 

activities that use technology as a tool for learning in an after-school environment. 

To read more about TechStart, please read the TechStart prospectus. 

TAF Academy 

TAF Academy is a 6th-12th public grade school model that prepares students for college and careers by using 

project-based learning rooted in science, technology, engineering and math (STEM).  TAF offers a STEM-focused 

curriculum relevant to our global economy and engages students as responsible participants in their education. 

Service learning, required for all students, cultivates a civic awareness and their role as citizens.    

TAF Academy has a mission to prepare every student for college and for life through a rigorous and relevant STEM-

themed (science, technology, engineering, and math) curriculum that enlists students as active participants in their 

education and cultivates a keen awareness of their important role within the world. 

In September 2008, TAF opened the first TAF Academy (TAFA) in partnership with the Federal Way School District.   
The Technical Teen Internship Program and Higher ED Bound programs were folded into TAF Academy to directly 
infuse relationships, tools and lessons learned from our past success into our current endeavor. 

To read more about TAF Academy, please read the TAF Academy prospectus. 

Teach 21 

Teach 21 is a TAF designed professional development program for public school teachers based on the key 

components of the Academy model: project-based learning, the use of technology in the classroom, creating small 

school culture to foster academic success, and authentic intellectual work.    Public school teachers who undertake 

this certified training program will be equipped to apply these components at their own schools. TAF will also place 

an academic coach in their classrooms for one year to assist with implementation and develop teacher leadership in 

the building.  These newly trained teachers will become part of the TAF teaching network, where they will have 

access to a variety of online resources and ongoing professional development 



Page 20 of 37 

6/29/2010 

The Teach 21 program will roll out in two phases:  

Á Existing teachers:  TAF will strategically select participating districts, schools and teachers to ensure success 

in implementation, assessment, evaluation and reflection.  All training will be in the summer.  TAF will 

contract with third-party institutions to deliver the training, assessment and evaluation once teachers are in 

their classrooms. 

Á Teachers in Training:  We want to create a pipeline of new teachers ready to teach using 21st century tools 

and methodologies.  TAF will collaborate with institutions of higher learning to deliver the training.  TAF will 

contract with third-party institutions to deliver the ongoing training, assessment and evaluation once 

teachers are in their classrooms. 

Measuring Our Success 
Measuring the effectiveness of our programs and our organizational operations is essential in order to meet our 

goals and continue to be a learning organization that constantly improves upon the successes of our past. We are 

deeply committed to this principle of continuous improvement. Measurement has many ancillary benefits as well, 

which include the ability to demonstrate to our constituents the efficacy of our model. We are answerable for 

results and to our students, their parents, the district, and our financial supports deserve reliable assessments of the 

work that we have done.  

TAF received a grant from the Taproot Foundation to assist in the development of metrics for our goals and 

objectives for the first three-four years of this plan.  Those metrics are outlined in Appendix A.  In addition, we will 

use the Gates Foundation Intermediary Assessment tool to evaluate the progress of the TAF Academy Network of 

Schools. 

Our organizational scorecards will be reviewed by the TAF Board of Directors and the TAF Executive Team on a 

monthly to quarterly basis.  The scorecard will also be displayed on our website. 

Organizational Growth Implications 

TechStart Growth  
A robust TechStart program is central to our strategy of enacting change within a community.  TechStart enables us 

to touch a large number of children with great impact and at little cost.  In doing so, we create a foundation of 

academically-prepared students capable of meeting the rigors of TAF Academy and other similarly rigorous middle 

and high school programs. 
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Student Growth 

We intend to expand the reach of this program dramatically over the next ten years, both in terms of number of 

children involved and the geographic reach of our sites.  By 2020, we hope to be established in at least five 

communities and serving as many as 1751 children. 

 

The expansion of TechStart locations and number of students served is directly linked to the growth plans of TAF 

Academy. In order to prepare students for the rigors of TAF Academy, we will offer access to TechStart in those 

communities one to three years in advance so that children will have adequate academic preparation for the 

curriculum which awaits them.   

Organizational Support of Growth 

With the TechStart academic model largely remaining the same, we must turn our sights on ensuring we have the 

right teachers in place and are providing the appropriate professional development.  Out of the cohort of teachers 

will emerge a lead teacher who will be responsible for managing and evaluation all teachers.  As the program grows, 

we will need a Program Assistant and a part time Volunteer Coordinator. 

TAF Academy Growth  

TAF Academy is the mechanism by which we reach the most children in the most comprehensive way. Because we 

believe so strongly in the impact that our academic model will have on the lives of our students, we are committed 

to rapid expansion of the program over the next ten years.  We opened the doors of the first TAF Academy in the fall 

of 2008 to 130 students.  Over the ensuing three years, the academy will grow to encompass grades six to twelve 

and 350 students.   

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

241 289 220
411

619
792

1014
1234

1495
1639 1719 1751 1751

TechStart Student Enrollment
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Student Growth 

We intend to open additional TAF Academy schools in 2011, 2012, 2013 and 2014.  %ÁÃÈ ÓÃÈÏÏÌȭÓ ÐÏÐÕÌÁÔÉÏÎ ×ÉÌÌ ÐÅÁË 

at 350 students.  By 2016, we will be serving 1750 over five communities. 

 

Organizational Support of Growth 

The TAF Academy staff is divided into the following functional areas: 

Student 
Achievement 

Manages projects and operations to provide academic support and enrichment 
ÂÁÓÅÄ ÏÎ ÓÔÕÄÅÎÔ ÁÎÄ ÓÃÈÏÏÌ ÄÁÔÁȢ )ÎÃÌÕÄÅÓ ÏÖÅÒÓÉÇÈÔ ÏÆ 4!&ȭÓ ÉÎÔÅÒÅÓÔ ÉÎ ÃÏÌÌÅÃÔÉÏÎ 
and reporting of student data for all stakeholders. 

Educational 
Technology 

Manages projects and operations to support effective use of technology to promote 
high academic achievement at TAFA.   Includes planning, training and rollout of 
classroom and administrative technologies, and coordination thereof. 

Talent 
Management*   

Manages projects and operations to identify, recruit, hire and retain highly qualified 
teachers and staff for the TAFA Network.  Includes leadership development and 
continuous learning opportunities  

Program Efficacy 
and Replication 

Provides strategic planning and direction of 4!&ȭÓ ÅÆÆÏÒÔ ÔÏ ÌÁÕÎÃÈ ÁÎÄ ÓÕÐÐÏÒÔ ÔÈÅ 
TAFA Network. Includes ongoing programmatic development such as determination, 
direction, and evaluation all programs to support high academic achievement for 
each student at TAFA.  

STEM Curriculum 
Development* 

Designs and develops the STEM curriculum model, recruits volunteers as guest 
ÅØÐÅÒÔÓȟ ÁÓÓÉÓÔÓ ÉÎ ÒÅÃÒÕÉÔÉÎÇ #4% ÔÅÁÃÈÅÒÓȟ ÁÎÄ ÐÁÒÔÎÅÒÓ ×ÉÔÈ 4!&ȭÓ ÃÏÒÐÏÒÁÔÅ 
relations manager to find internship opportunities.  

130
210

450

750

1050

1400

1600
1700 1750 1750 1750 1750 1750

TAF Academy Student Growth
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We fill the Talent Management functional area within the first year of Phase 1 of this plan and fill the STEM 

Curriculum Development functional area within the first two years of Phase 1 of this plan. 

Teach21 Growth 

Student Growth 

The Teach21 program student model works on a simple formula based on the historic teacher/student ratio in public 

middle and high schools.  Each teacher is typically responsible for 100-150 students per year.  We will gradually 

increase the number of teacher we work with by enrolling teachers in cohorts of 10, 20 and 40 over the years. 

 

Organizational Support of Growth 

The staff support requirements for Teach21 is in the development stage, however we now at a minimum, we will 

need to hire a Program Manager who will manage a team of academic coaches that support the teacher cohorts, 

and a program assistant.  As the program is better defined, this plan will be updated to indicate the new levels of 

staff support needed. 

Core Operations and Program Development 

Our ten year history is of tremendous benefit to us as we expand our programs and our staff.  We believe that we 

have a core group of people who have demonstrated unparalleled commitment and who will form a sound 

foundation upon which to construct a larger organization.  

While we realize that growth is necessary, we will be thoughtful and judicious about our expansion and work to 

leverage its existing organizational bandwidth to its full capacity. 

1000
2000

4000
6000

8000
10000

12000

16000

20000

Teach21 Student Growth
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Organizational Support of Growth 

We must hire a Program Director to manage the TechStart program, College-Ready and Quasar (the internship 

component of TAF Academy), create and manage all relationships with partner organizations and ensures all 

program grant requirements are met. 

Facilities 

Our planned program expansion requires us to grow our staff significantly over the next five to ten years.  Currently 

we barely squeeze in the one building we lease. In 2005 we started planning facilities for our expected growth.  At 

the time there were no large buildings available for leasing in the communities we serveɂparticularly the size our 

growth requiresɂand today that is still true.  TAF launched a $14M capital campaign in 2006 to build a 22,600 square 

foot Gold LEED Certified building where our staff can research, develop, and test the best teaching strategies, train 

teachers in the TAF academic model, and offer classes to the children of the community.  When the cost of the 

building was estimated, materials and labor were at their highest.  In 2009, building costs dropped 10-20%.  After a 

full cost analysis we expect the cost of the campaign to be in the neighborhood of $11.9M. 

To date we have raised nearly $6M with an additional $5.5M in the pipeline.  We continue to work toward our goal 

even with the current economic conditions. 
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TAF Organizational Infrastructure 
As outlined above, our growth plans involve staffing appropriately to support program development and management.  Key hires must not only happen at 

the right time but also be the right people; we have a successful track record of recruiting individuals who are personally invested in the success of TAF.  We 

plan to continue on this path moving forward. 

In the organizational chart below, the white boxes represent the positions that must be filled by the end of Phase 1 of this plan. 

Lisa Johnson

Executive Associate

Instructional Technologies Program Manager

Achievement Program Manager

TAF Academy Coaches

Program Assistant

Talent Manager

STEM Curriculum Program Manager

College Relations Program Manager

Zithri Ahmed Saleem

Director of Education

TechStart Teachers

Program Assistant

Volunteer Coordinator

.5 FTE

TechStart Program Manager

Alumni Relations/Student Support

.5 FTE

College-Ready Program Manager

Teach21 Program Manager

Program Director

(Sherry Williams Currently Acting)

Development Officer

Contract Grant Writer

Communications Manager

Development Associate

Capital Campaign Manager

18 month position

May Leong

Development Director

Accountant

Office Manager

Web Developer

IT Specialist

Sherry Williams

Deputy Director

Trish Dziko

Executive Director
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Financial Requirements for Growth  

Overview   
Our growth plans allow us to increase our impact by improving the education of K-12 underserved students across 

Washington State.  The cost associated in the delivery of these services is representative of both staffing needs and 

program materials costs.  TAF operates on a fiscal calendar year running from October 1 through September 30; 

hence FY2010 most closely aligns to the 2009-2010 academic year.   

As previously stated, between FY2010 and FY2020, we will expand from one to five TAF Academy schools and 

expand our TechStart program from 200 to 1751 studentsȢ  $ÕÒÉÎÇ ÔÈÉÓ ÔÉÍÅȟ 4!&ȭÓ ÁÎÎÕÁÌ ÂÕÄÇÅÔ ×ÉÌÌ ÇÒÏ× ÆÒÏÍ 

$2.4MM in FY2009 to $7MM by FY2020.2   

 

                                                             

2 All financial requirements include inflation of 3% per year  
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Financial Requirement Details ɀ TechStart 

Serving as a bridge to TAF Academy, TechStart is the first stage in the TAF educational pipeline.   The bulk of the cost 

associated with program operations is the investment in staff.  Committed to small classroom ratios (1 instructor per 

8-12 students based on age group), we value the investment in our staff with proven returns in the success of our 

program participants.   
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Per Pupil Investment for TechStart Students 

TechStart students benefit from the application of academics via technology.  Creating a tangible link between state 

academic standards and TAF curriculum is a primary focus of the TechStart student experience.   

On a per pupil level, TAF includes the efforts of all TAF staff involved in managing and funding the program.  TAF will 

invest $3,110 per TechStart student in FY2010, declining to $1,409 per student in FY2020, as TechStart benefits from 

achieving scale.  The graph below details TechStart per student spending over time: 
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Financial Requirement Details ɀ TAF Academy 

TAF Academy costs are largely divided into two categories: direct support to the schools, and TAF organizational 

support.   

The chart below displays the cost of a single TAF Academy over time, growing from $200K during start-up (year 

before students are enrolled), peaking at nearly $800K (at full capacity and paying for some teachers) to nearly 

$500K annually for ongoing support.   

 

4ÈÅ 4!& !ÃÁÄÅÍÙ .ÅÔ×ÏÒË ÏÆ 3ÃÈÏÏÌÓ ÉÓ ÐÒÉÍÁÒÉÌÙ ÓÕÐÐÏÒÔÅÄ ÂÙ 4!&ȭÓ %ÄÕÃÁÔÉÏÎ ÔÅÁÍ ×ÉÔÈ ÁÄÄÉÔÉÏÎÁÌ ÓÕÐÐÏÒÔ 

coming from the rest of the staff.  The chart below represents the internal costs of managing the TAF Academy 

Network of Schools. 
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Per Pupil Investment for TAF Academy Students 

TAF Academy students benefit from the robust set of resources offered through personalized, project-based 

curriculum, our staff, and after-school programming.   The chart below tracks the per pupil investment over time for 

a single TAF Academy: 

 

Total TAF Academy Investment Over Time 

TAF plans to open four additional TAF Academies, achieving full capacity by FY2017.  The total funding need 

increases from $1.2M in FY2009, peak at $3.5MM in 2015 and settle to $3.0MM in FY2020.  At full capacity, TAF will be 

serving 1,750 TAF Academy students.  By spacing expansion and allowing for ample preparation time for each school 

opening, TAF plans to manage grow carefully for successful implementation of the school model.  The chart below 

summarizes the expansion and total cost of all three TAF Academies: 
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Financial Requirement Details ɀ Teach 21 

4ÅÁÃÈΤΣ ÉÓ ÓÔÉÌÌ ÉÎ ÔÈÅ ÐÌÁÎÎÉÎÇ ÐÈÁÓÅÓȟ ÈÏ×ÅÖÅÒ ×ÅȭÖÅ ÄÅÔÅÒÍÉÎÅÄ Á ÂÁÓÅ ÂÕÄÇÅÔ ÔÈÁÔ ×ÉÌÌ ÌÁÕÎÃÈ ÔÈÅ ÐÒÏÇÒÁÍ ÁÎÄ 

provide support within the schools we partner with.  This budget will changed once a full strategic plan is developed 

by the lead team. 

 
 

Financial Requirement Details ɀ TAF Operations 

4!&ȭÓ ÇÅÎÅÒÁÌ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÃÏÓÔÓ ÉÎÃÌÕÄÅ ÓÔÁÆÆ ÁÎÄ ÏÐÅÒÁÔÉÎÇ ÅØÐÅÎÓÅÓȢ  -ÁÎÙ 4!& /ÐÅÒÁÔÉÏÎÓ ÓÔÁÆÆ ÓÐÅÎÄ a portion 

of their time overseeing or supporting TechStart, TAF Academy, or Teach21.  Throughout our growth plans, 

Operations costs (operating and fundraising) will decline from 19% to around 11% of the total funding need over time. 
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The First Three Years 
As we move forward with this plan, there are three key things we must get right before we continue on to the next 

phase: 

Á Complete the Capital Campaign 

Á Open 2 additional TAF Academy schools 

Á TechStart in ÁÔ ÌÅÁÓÔ ÏÎ ÅÌÅÍÅÎÔÁÒÙ ÓÃÈÏÏÌȭÓ ÃÏÒÅ ÓÃÈÅÄÕÌÅ 



Page 33 of 37 

6/29/2010 

Appendix A ɀ TAF Balanced Score Card FY 2011 through FY 2014 
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 Objectives  Initiatives  Measurements  Targets 
C

u
st

o
m

e
r  

1. Offer programs that have a 
rigorous, relevant and 
standards based curriculum 
with real world connections 

Á Define STEM education standards, 
curriculum and implementation for 
TAF Academy and TechStart 

Á Hire STEM curriculum program 
manager 

Á Move curriculum to Moodle 
Á Select and engage district/school to 

pilot first TechStart  integrated class 
Á Select TAF Academy #2 district 

partner 
Á TechStart school integration launch 

# students relative to business 
plan  

Phased targets 

20k by 2020 

Student Demographics Students of color: 90% 
TechStart, 75% TAF Academy 

Girls: 50% Girls 

Free/Reduced Lunch: >=40%  

Student retention rates  TechStart: 85% 

TAF Academy: 95% 

Annual Year over Year (YoY) 
Student Performance 
Improvement  

95% 

TAF Grad Rates  100% 

2. Provide opportunities for 
colleges to recruit students 
of color prepared to major 
and excel in STEM related 
fields 

Á Design a college-ready academic 
program with rigorous and relevant 
course offerings 

Á Develop individualized learning plan 
for each student in alignment with 
HS & Beyond Plan for all TAF 
Academy students 

Student College Acceptance 
Rates  

100% 

Students get first or second 
choice university 

100% 

Students majoring in STEM 
related fields 

75% 

3. Provide opportunities for 
corporations to locally 
source highly skilled, well 
educated workers from the 
untapped pool of potential 
talent ɀ students of color 

Á Quasar Program 
Á Teacher / Science Partnership 
Á Provide students with real-world 

learning opportunities and work 
experience in STEM field 

TAF Students Interning with 
Local Corporations  

50% or greater 




